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Full Council
Tuesday 13th October 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), M Cox, S Cox, M Beard, C Elsmore, K Robbins, J Templeton, D Stevens and R Dix
L-J Schroeder – Town Clerk 
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs P Kay, M Getgood, A Fullerton and R Drury

2. There were no declarations of interest declared on the agenda

3. There were no new dispensation requests received

4. To agree the minutes of 29th September 2026
The minutes of the meeting were proposed by Cllr M Beard as a true and accurate account, seconded by Cllr S Cox and agreed unanimously. The Chair signed a copy of the minutes.

5. Matters arising from the minutes of 29th September 2026
Page 1, item 5: Town Guide: Cllr M Cox has done further work on this.
Page 1, item 7: Citizens Advice: there has been no update; the office has chased.
Page 2, item 14: Active Travel: FoDDC’s ecology team recommended refusal due to insufficient ecology and BNG information. The application has since been withdrawn and will be resubmitted, as a new application is exempt from BNG following changes to the requirements. FoDDC Planners have confirmed it would then be approved, as BNG was the only issue. 
Page 2, item 15: NDP: a steering group meeting had taken place, a fuller update to be brought to the next Full Council on which direction to take forward.
Page 2, item 16: Clock Tower: pending further conversations.
Page 3, item 18: Coalway Road access and safety: various views are being collected and will be brought together, including how any road markings might be enforced.
Page 4, item 22: Craft Fayre: it was update that this will not be continuing, due to a lack of footfall and exhibitors.

6. There were no members of public present

7. To receive update re: Clock Tower Restoration project and agree recommendations and next steps

This item was taken at the end of the meeting to allow sufficient time for discussion.

Cllr N Penny gave members an update. Cllr K Robbins and the Town Clerk had met with Bid Writer Louise Williams of Luma Consultancy, who had reviewed the funding bids submitted so far; it was felt too much had been asked for in single applications, and that smaller, more targeted bids would have a better chance of success. It was stated that although a public consultation had been carried out on the Clock Tower restoration, community groups and local history organisations had not yet been consulted directly, and that their support could strengthen any future bid. In addition, it was said that appointing a contractor at this stage could put at risk the Council’s eligibility for some grant funding, and that Historic England, a potentially significant funder not yet approached, would want to be closely involved, including in the procurement process. 


Cllr M Cox updated on the Conservation Area Hub and the emerging masterplan work meeting, of which David Stuart of Historic England was involved, noting that further funding may become available at a later stage through the Conservation Hub, though this was not guaranteed. 

The Clock Tower committee have also met and is now ready to bring forward a recommendation on a contractor. Cllr M Beard, as Chair updated that three contractors were interviewed: the first was considered high-end but costly, the second was felt to carry significant risk, and the third offered the best price, with a strong emphasis on using local suppliers. The committee’s preference is to proceed with the third contractor. It was said that some changes could be agreed with the contractor, including a roof over the scaffolding and other minor items.

All three contractors gave costs and have agreed to hold them for 90 days. It was made clear to them that the Council does not currently have a funding strategy and would only appoint a contractor if the money is secured. There are a number of options for funding the project, one of which is borrowing through the Public Works Loan Board (PWLB). If the Council went this way, the contractors’ costs would be included in a business case for the loan. Subject to Full Council agreement, a letter of intent would then be issued. Contracts would need to be signed in the week commencing 24th November. If funding is not secured, no contract would be signed and the project would not move forward.
Members then discussed the funding options in more detail.

Members discussed the overall project costs: construction is estimated at £450,000, plus £10,000 for a roof over the scaffolding; clock restoration at £26,000; architect’s fees at 3% of actual spend, estimated at £15,000; and £5,000 for the structural engineer; bringing the estimated total to approximately £500,000. The £450,000 construction figure includes a number of provisional allowances for works that may be required once underway, and could end up lower; a contingency of 10-15% of project costs was also discussed, though members were keen not to use PWLB borrowing to cover contingency.

Another option is for the Council to fund the Clock Tower itself. The Town Clerk and Cllr N Penny have been working through the budget and advised that the Council is currently behind where it expected to be on spend. Options discussed included taking £150,000 from this year’s budget rather than the £100,000 already precepted, with a further £150,000 precepted next year by stripping back the wider budget, which would reduce the funding gap to £200,000.
Covering this would mean a sizeable one-off increase to the precept, potentially in the region of 28%, equivalent to around £50 on a Band D property for one year, with the promise of no increase, or a slight reduction, the following year. It was suggested that the Council hold a public meeting and proactively engage residents in the budget-setting and consultation process.
Alternatively, borrowing through a PWLB loan would mean repaying roughly double the amount borrowed over a 25 year period.
Members also considered pursuing grant funding instead and pausing the appointment of a contractor, as advised by the Bid Writer. However, Council felt that returning to tender once a grant was secured, which is not guaranteed, would give the impression that the Council did not know what it was doing. 
Crowdfunding and smaller grant pots were also discussed as options for smaller funding gaps, and could run in parallel with the main project. Some payments could also be offset so that they fall due in the next financial year.

It was noted that payments would be made as and when needed, as out of process payments, within 7 days of the architect signing off each stage. They would be agreed up to the contract value by the project management team and reported to Council retrospectively.


A further option raised was splitting the work into two phases, with external works carried out first and internal works, which could attract grant funding, carried out in a later phase; it was suggested the Council speak to DHVA about this. It was unclear whether the procurement process would need to be repeated if the project were split in this way. Members also discussed whether a PWLB loan could instead be sought for separate projects.

Members agreed they needed more time to get the figures right before committing. It was agreed that borrowing through the PWLB was not the route the Council wanted to go down, given the length of the repayment period. It was agreed that a paper summarising the Council’s financial position be circulated alongside the papers for the next Full Council meeting.

It was agreed to defer a decision on appointing a contractor to the end-of-month meeting, to allow more time to finalise the figures.

8. To consider next steps following the People’s Emergency Briefing screening
The Town Clerk provided an update on the Council’s Emergency Briefing screening, which had a good turnout; an online screening is being held the following Thursday by the Forest of Dean District Council (FoDDC). Discussion followed on possible next steps, including reviewing the Community Resilience Plan for gaps, inking this with the NDP and wider communications. Members discussed whether communities need to become more self-sufficient, including the potential for allotments either on Forestry England land or through CTC’S own land. 
For consideration as part of next year’s budget. 

Discussion on whether to lobby by writing to the MP was raised as was to engage with the three local schools to ask whether they have seen the screening, and if not, whether they would be willing to make it available to children and young people. 
An informal working group will meet between now and the end of the month and bring its thoughts back to the next meeting.

9. To consider request re: Coleford Vacancy Partnership
Cllr N Penny updated members following a request received regarding The Bank building in Coleford. The Town Clerk updated that there have been talks with David Grundy, FoDDC’s Principal Estates Officer, who may take on the lease; this was noted. 
The building has also been offered as a venue for the Lantern Parade and for Coleford’s Christmas lights.

10. To agree submission to Let’s Celebrate Towns Grant Award
Cllr N Penny updated members on the Let’s Celebrate Towns Grant Award, advising that Coleford is strongly placed in the Community Pride category, and that the submission should tell the story of the town’s volunteers, including Coleford Wombles, the Tourist Information Centre (TIC), Twinning and the Pride of Coleford Awards. 
Cllr N Penny and the Town Clerk are meeting with the Market Towns Officers (MTO), who are happy to support the application.

RECOMMENDATION: To go forward with the submission to the Let’s Celebrate Towns Grant Award in the Community Pride category

Proposed by Cllr J Templeton, seconded by Cllr S Cox and unanimously agreed.

11. To consider response to Recycling bring bank consultation
Cllr N Penny updated members that FoDDC are looking to save money on the recycling bring bank service, which currently costs around £134,000 a year. Three options are under consideration: removing the provision, scaling it back, or leaving it as is. Councillors are encouraged to complete the consultation as individuals, which runs until 15th November 2026. It was noted that the banks are always full, reflecting a clear need, and that kerbside collection would not be practical for the town’s many visitors and tourists. Members felt that any reduction would go against the Council’s aim to be green and to help the environment, and would make it harder for residents and visitors to recycle.

RECOMMENDATION: To write a strong letter objecting to any reduction to the recycling service in Coleford.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

12. To agree to wildflower sowing and associated costs
The Town Clerk updated members that the Council had previously agreed to purchase the wildflower seed, which has now been done, and that locations now need to be agreed. Suggested locations included CTC’s owned section of Old Station Way, up to the Sylvan Close entrance (with Highways separately carrying out their section), possibly Bakers Hill green space, the Golf Course side of Coalway Road, and a stretch at Perrygrove.

RECOMMENDATION: To delegate authority to the Town Clerk to proceed with the works, up to a cost of £500, based on the locations identified.

Proposed by Cllr N Penny, seconded by Cllr K Robbins and unanimously agreed.

13. To consider tree work quotes
a. Cemetery 
Three quotes were sought. 
Quote 1 was £2,040 including VAT for the further works at the cemetery as described in the tree survey, which was lower than Quote 2 and with a known contractor. 
Quote 3 declined to quote.

b. Wider Parish sites 
Quote 1 was £660 including VAT for the climbing works at Old Station Way, Copley Drive and Foxglove Way, which was also lower than Quote 2.

RECOMMENDATION: To accept Quote 1 for both the cemetery (£2,040 including VAT) and the wider parish sites (£660 including VAT).

Proposed by Cllr K Robbins, seconded by Cllr C Elsmore and unanimously agreed.

14. To consider proposal re: Bells Field youth shelter
The Town Clerk updated members. The Town Clerk had approached the Early Help Team at the County Council for funding or match funding towards a youth shelter at Bells Field, and they have since suggested that wifi be installed as an addition. Following discussion, members agreed in principle to contribute £6,350 towards the shelter itself, but to defer the wifi element pending further investigation.

RECOMMENDATION: To defer the wifi element for further exploration, and to proceed with funding the youth shelter only for now.

Proposed by Cllr R Dix, seconded by Cllr C Elsmore and unanimously agreed.





15. To consider solutions to Foxglove Way parking issues
An update was given on ongoing parking issues at Foxglove Way, where vehicles have been parking on the Council’s grass verge and blocking the road. Quotes had been obtained for wooden posts as a possible deterrent to parking on Council-owned land, which would also help keep access clear to all houses for emergency services and residents. 
Following discussion, members felt that a letter should be sent first, raising concern about the deterioration of the grass verge, as an initial step before looking into installing the posts.

RECOMMENDATION: To write a letter raising concern about vehicles blocking the road and the risk of damage to the Council’s grass verge at Foxglove Way, as an initial step before considering the installation of posts.

Proposed by Cllr M Cox, seconded by Cllr D Stevens and unanimously agreed.

16. To consider solution to floodlighting at KGV
The Town Clerk updated members and explained that the floodlights at the King George V recreation ground had been reported as not working. Electrical works had been carried out earlier in the year, with a warning that the lights could trip again. 
Members considered an email from one electrician and a quote of £2,037.53 including VAT from another to supply and install six new LED floodlights, and asked for clarification on whether LED lighting would resolve the problem. It was suggested that changing the breaker to a higher rating, so that it no longer trips, could offer a short-term solution. 
Members also asked for the cost of changing a single cluster, as this may reduce the power enough to stop the lights tripping.
It was agreed that more information is needed before a decision can be made, including costs. This item will be brought back to a future meeting.

17. To note letter from landlord re: rent review
The landlord has confirmed that the rent will not be increased at the review due on 2nd April 2027. A letter of thanks to be sent was noted.

18. To note letter from MP re: Train Station at Elton Corner
Cllr N Penny updated members on a letter from the MP, Matt Bishop, about his campaign for a feasibility study into a train station at Elton Corner. The MP has invited a representative from each Parish Council in the Forest of Dean to a meeting to discuss the call for a study. 
Cllr N Penny asked whether anyone would like to be involved, noting that a well-connected railway station may not be feasible, but that the Council should engage in any measure to improve public transport. This was noted, and the Council will await any request for engagement. Cllrs K Robbins and N Penny will be involved.

19. To note play area inspection reports
The reports were noted, and members agreed to the safety fixes identified at Bells Field. 

20. To note TIC Coordinator’s report
The report and figures were noted as good. It was explained to members that event tickets had previously been counted as stock, which pushed the stock figure above the insurance threshold. As tickets hold no real value until they are sold, they have since been removed from the stock numbers to reflect true physical stock levels. This was noted.



Meeting End: 21:00
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